
THE
PROPOSAL
Eastman Sustainability Scholars Program

PROGRAM DESCRIPTION

This is a 10-week, interdisciplinary program with teams made up of
students from the University of Tennessee and North Carolina State
University (maximum participation is 20 students). Students will work
across campuses to develop real world solutions to expand recycling
programs within college athletics which can then be rolled out at
different universities across athletics conferences.

SITUATION STATEMENT

You are a staff member at a university. The university is ready to take
their sustainability efforts at sporting events to the next level! You
have received approval from the university to increase recycling
efforts and become a national sustainability leader, but they are
looking to you to figure out a playbook for rolling out this new effort
across the athletic department. 

GOAL OF SOLUTION

Provide a how-to guide for starting and scaling recycling efforts
across the athletics department from practices to game day. The
guide will need to take into consideration the multifaceted
components of sustainability. 

EASTMAN ACTION PLAN

Eastman will invite a selected group of students to their headquarters
for a program kick off weekend where students will work on this
situation and organize work streams. An Eastman point person will be
available throughout the program for guidance and check-ins. The end
result will be a Recycling Playbook and a Virtual Report Out
Presentation.

BENEFITS FOR STUDENTS

Scholarship opportunities
Resume building experience with
tangible results 
Expanded sustainability
professional network 
Opportunity to intersect education
with personal interests

IMPORTANT DATES

Application due - Friday,
October 21st  
Visit Eastman headquarters-
February 3rd-4th
Virtual report out - April 12th 


